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In recent years, with the difficulty of getting medical service increasingly 
serious, the Community Health Services (“CHS”) construction and development 
are highly paid attention by the government, and took as the important goal of 
the new “medical reform”. The establishment of scientific and effective 
performance appraisal system for CHS centers, is the only way for the scientific 
management, and the explicit request of the government. 
The Balanced Score Card(“BSC”) has obtained the widespread adoption in 
the field of the public sector and non-profit organization with strong 
applicability in the world in recent years, because of its emphasis on 
non-financial indicator management. But it is still seldom applied for CHS in 
our country so far. Based on the BSC, KPI performance appraisal theories, this 
paper redesigned the new staff performance appraisal system for QS CHS center, 
by strategy analysis and indicators decomposition. 
Firstly, this paper reviewed the theories and policies of performance 
appraisal, as well as the domestic and foreign performance appraisal study 
progress. Secondly, it acquired the general information and the present 
performance appraisal system of QS CHS center through interview and fieldwork, 
and then analyzed the performance appraisal problems and its improvement 
necessity deeply; Thirdly, it decomposed the strategic objective based on BSC, 
KPI performance appraisal system, put forward  strategy map of QS CHS center,  
selected the key performance indicators according to the work responsibilities, 
and designed the new staff performance appraisal system; At the end, it purposed 
some safeguard measures aiming at the smooth implementation of the new staff 
performance appraisal system, and predicted the effect of implementation. 
This paper introduced a new idea of performance appraisal for CHS centers，
aslo built up complete train of thought and indicators system based on BSC for 
CHS. Hope for providing some reference for the establishment and perfection of 
CHS staff performance appraisal system. 
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